The Charlotte Green Initiative

A Proposal for Making Charlotte 49ers Greener than Ever

Executive Summary

Throughout 2006 and 2007, the Earth Club developed and proposed the Charlotte Green
Initiative. The core element of the Initiative is a green fee that would provide a pool of money
for projects that would shift UNC Charlotte to using more renewable energy, to becoming
more energy efficient, and to operate in a more sustainable manner. Sustainability is usually
measured through the use of indicators or benchmarks, and they would be established and
used in this Initiative to measure the progress and success @ Initiative projects. In spring
2007 the Earth Club collaborated with the SGA Senate Student Affairs Committee to pass
legislation through the senate that placed a poll question on the fall 2007 SGA Election Ballot.
This question determined the willingne ss of students to pay this green fee. An analysis of the
results presents that students are willing to financially support sustainable initiatives on
campus. The funding that students provide must be structured effectively, specific measures
and indicators will be established to create a committee that will manage the Green Initiative.
The following document presents the results of this poll question and the process by which
money acquired from this fee will be structured and utilized.
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Do you support an additional $2.50 per semester in student fees that would go
towards energy efficient projects?

M Yes
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Do you support more than $2.50 per semester?

Reslts of Fall 2007 Poll Question

Question
The exact question presented to the student body on the Fall 2007 SGA Election Ballot

Do you support an additional $2.50 per semester in student fees that would go towards
energy efficient projects? Examples of suchenvironmental friendly projects include:
Solar/Thermal Water Heating for Residence Halls, Bio -diesel fuels, Solar Panels, Sustainable
Basketball Court Renovations, Solar lighting, reclaimed water projects.

Yes

_ I'would be willing to pay more than $2.5 0 per semester for sustainable initiatives.

_No (To all of the above.)



Do you support an additional $2.50 per semester in student fees that would go towards
energy efficient projects?

Yes 1305
No 516
Total 1821

| would be willing to pay more than $2.50 per semester for sustainable initiatives:

Yes 781
Only $2.50 524
No 516
Total 1821
Total Number of Votes: 18212
Total Number of Enroliment: 22,390
%\Voting: 8.1%
Confidence Level: 99%
Confidence Interval: 3%

Fee Recommendation

Due to the positive support displayed for an increase in student fees to fund environmentally
sustainable projects on campus, SGA recommends that a $2.50 fee per semester is established
and managed as described in the following proposal.

Implementation of the Fee
As the fee is collected, the following method is proposed for its utilization

The oversight of the money collected from the Green Fee will be the responsibility of a
committee which will initially consist of:

1 The Sustainability Officer (Staff)
1 Earth Club President (Student)
1 SGA President (Student)
1 AIAS President (Student)
1 ASCE President (Student)
1 A Representative from the Earth Science Dept. (Student)
1 The Environmental Academy Chair (Faculty)
1 A Representative from Recycling (Staff)
1 A Project Management Officer from Facilities (Staff)
1 Energy Manager (Staff)
1 Advisor from Student Affairs to Help Manage Money (Staff)

1The SGA Fall 2007 election received 1902 votes, 81 of those that voted chose not to weigh in on the Green Fee Poll Question



= =4 =4 =4

= =4

=

= =4

Decisions must be voted on by the committee.

All decisions will be considered official only if unanimou s.

An open forum must be held a minimum of once a year to describe current projects.
The committee chair must be a student and will be elected at the first meeting of every
year.

If the chair decides to step down in the middle of the year, the committee wi Il elect a
new chair.

The committee must submit a yearly progress report to The Vice Chancellor of Student
Af fairs and the Vice Chancell ords Counci
The committee will report to the SGA senate once a semester.

After the initial committee is established, students on the committee will be selected by
open application s from student body.

Committee members will select the five student members after applications are
submitted by a required deadline.

The whole committee will conduct interviews for prospective members.

Only students may vote on decisions presented to the group, but motions can be made
by any member.

The committee will decide on initial projects to be implemented by reviewing project
ideas and voting to allocated money to a specific project.

The committee will begin to meet in spring 2 008, before the Green Fee money is
available.
The committee will meet a minimum of four times a semester and ideally the
committee will meet once a month.
The meeting schedule can be modified by the committee but the minimum number of
meetings must take place.
The Sustainability Officer must present strategic plans underway on an annual basis to
the committee.
A facilities project manager must present current and future project plans on an annual
basis to the committee.
Meetings must be publicized two wee ks in advance, with print and online media.
Meetings must be open to the public with a minimum of 25% of the meeting available
for comments from the gallery:

o0 Students can submit projects ideas during this time or speak openly.

Establish contest by which students will submit ideas for sustainable projects on
campus. Cash prizes will be awarded for students who submit project ideas that are
accepted by the committee.

Develop indicators of sustainable campus energy use.

Create an interest baring account to store the green fee money.

Research projects at other schools.
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Draft proposal form that students can use to submit project ideas.
Describe an ideal candidate on an application form that will be drafted by the
committee.
Select memkers following the application process established above.
Create website for Charlotte Green Initiative:
0 Must include suggestion forum.
0 Updates are responsibility of Sustainability Officer, can be delegated to students
at discretion.
Establish sunset claus of 4 years for when fee must go to referendum.
Initial committee will serve until the conclusion of the spring 2008 semester.
Explore the following project ideas:
o0 Solar Panels on Roofs
Reclaimed Water Stations
Electric/Hybrid Shuttles Decorated with Charlotte 49er Logos
Energy Usage Displays for Buildings
Contest for Lowest Residence Hall Energy Usage
Solar/Thermal Heating for Residence Halls
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Energy Efficiency
Renewable Energy
Resource Efficiency

The long-term goals of the committee will be to establish a campus that:
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Has zero-emissions
Is carbon neutral

Use the money to buy carbon offsets
Explore projects that utilize bio -diesel directly from a food so urce (e.g. Corn, Cane
Sugar)
o0 Reclaimed fuel sources are an option, such as used cooking oil
Use funds to directly offset university energy costs

Document created in October 2007by SGA Secretay of Sustainability John Avery and Student Body President
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